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HBM HEALTHCARE INVESTMENTS# 
 OUTPERFORM 

  
 

 

A hybrid approach to healthcare 

• HBM Healthcare Investments (HBMN) offers access to an 
internationally diversified portfolio of high-growth healthcare 
companies across public and private markets. 

• Private equity represents c.48% of the portfolio, and roughly half of the 
public equity exposure (c.43%) was previously held via private equity. 

• HBMN has a strong long-term performance record; however, China 
exposure has been a headwind more recently, and the discount has 
widened. 

We see HBMN’s blend of public and private equity as offering a unique 
exposure to multiple healthcare themes, with numerous portfolio company 
catalysts on the horizon and potential for a revival in IPO activity to 
enhance returns. We initiate coverage with an Outperform rating. 

 
Hybrid public/private strategy. HBM Healthcare Investments is a SIX Swiss 
Exchange-listed investment company that launched in 2001 and listed in 2008. 
The strategy targets high-growth companies, both public and private, and is 
centred around the human medicine, biotechnology, medical technology and 
diagnostics sub-sectors. The fund has an international remit, though the portfolio 
is predominantly exposed to US and European companies, alongside Asia. Public 
equity positions held within the portfolio often began life as private investments, 
reflecting the long-term investment horizon the strategy applies. 

Annual dividend from capital. The company typically pays an annual 
dividend distribution during 3Q of each year, set at 3-5% of the yearend share 
price, which has historically been funded from realised gains across the portfolio. 
This forms part of the company’s ambition to return 5-8% a year to shareholders 
via a combination of share buybacks and dividends. Based on FY22-24 dividends 
being set at c.3% of yearend NAV, and the latest NAV of c.CHF229, we estimate 
HBMN offers a dividend yield on the current share price of c.4.2%. 

Specialist and highly experienced manager. HBM Partners is a specialist 
Swiss healthcare asset manager with US$2.1bn of AUM as at end-August 2024 
(the bulk of which is represented by HBMN). Alongside HBMN, the team also 
manages sector (biotechnology and healthcare) and regional (China and India) 
open-ended equity funds. The investment team is comprised of c.20 investment 
professionals, including former industry executives and experienced investors, 
and is led by Dr. Matthias Fehr (Head of Private Equity) and Dr. Ivo Staijen (Head 
of Public Equity). The investment process is driven by in-house research and due 
diligence, particularly around assessing clinical data and market potential, 
alongside the quality of management leading the companies. The team also seeks 
to add value through active involvement with portfolio companies, which often 
includes board representation or observing rights, and advising on potential 
capital markets transactions (e.g., IPO strategy). Across private investments, this 
is supported by HBMN often taking minority equity positions in target 
investments. Across public investments, the team targets undervalued companies 
with strong growth prospects and/or upcoming clinical or regulatory milestones. 

DATA HBMN SWX 
RIC HBMN.S 
Price (13/9/2024) CHF 164.0064 
NAV CHF229 
Discount/Premium -28% 
12m Avg Discount/Premium -24% 
Market Cap £1.0bn 
30d avg daily traded value £654k 
Dividend yield 4.6% 

Source: Morningstar, LSEG Data & Analytics, Peel 
Hunt 
 
TEAM 
Markuz Jaffe 
+44 (0) 20 3597 8668 
Markuz.Jaffe@peelhunt.com 

 

Anthony Leatham 
+44 (0) 20 3597 8648 
Anthony.Leatham@peelhunt.com 

 

Miles Dixon 
+44 (0) 20 3597 8663 
Miles.Dixon@peelhunt.com 

 

#Corporate client of Peel Hunt 
 

 

This report is prepared solely for the use of H
uw
 Jerem

y

mailto:Markuz.Jaffe@peelhunt.com
mailto:Anthony.Leatham@peelhunt.com
mailto:Miles.Dixon@peelhunt.com


HBM HEALTHCARE INVESTMENTS 
INVESTMENT COMPANIES 
17 SEPTEMBER 2024 

2 

 Portfolio 
The portfolio comprised over 90 investments as of end-August 2024 (58 public 
equity holdings, 36 direct private equity investments), and has a meaningful 
exposure to US-listed business. As of end-June 2024, c.46% of the portfolio was 
invested in the Americas, c.29% in Asia (notably China and India), and c.25% in 
Europe. By currency, the portfolio is c.58% USD, c.12% EUR, c.11% CNY, c.9% 
CHF, c.5% INR and c.5% other currencies. 

The portfolio is intentionally diversified by sub-sector, reflecting the team’s 
opportunistic approach to stock selection, rather than solely focusing on certain 
themes or trends. At the company level, no single position can represent more 
than 10% of NAV at the time of investment, but the team is happy to run their 
winners – and top-performing holdings can represent a meaningful proportion 
of the portfolio (e.g., Cathay Biotech as highlighted below). There is no target 
allocation for the portfolio between public and private investments; new 
investments are driven by the opportunity set identified by the team’s bottom-up 
investment process. For example, currently, the team sees greater value in 
discounted public investments rather than committing money to new private 
deals. 

Additionally, the portfolio is spread across maturity stages, with approximately 
half either profitable (35%) or with product(s) on the market (23%), and the 
remainder either preclinical (7%) or going through Phase I, II, or III trials (35%). 
The team seeks to invest in relatively early-stage companies through later-stage 
venture rounds when a company might have one or more products in clinical 
development, but importantly, these companies have already achieved proof of 
concept. The team also considers providing growth capital to companies at the 
point of early/maturing clinical data, where funding near the time of product 
launch might be required. 

Since HBMN invests for the long term, taking advantage of the fund’s closed-
ended structure (rather than being at the mercy of a fixed-life private equity 
fund), the team can support investments through subsequent funding rounds and 
potentially even continue holding through the exit event if the company should 
IPO. Indeed, much of the portfolio’s public equity exposure is through companies 
HBMN has held from being a private equity investment. 

Figure 1: Total assets by sub-sector  Figure 2: Total assets by development phase 

 

 

 
Source: Company data as at 30/06/2024, Peel Hunt  Source: Company data as at 30/06/2024, Peel Hunt 
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The global portfolio is diversified across 
public and private equity. 

The portfolio is also diversified by sub-
sector… 

…and by maturity stage… 

…with HBMN able to support a company’s 
growth trajectory over the long term. 

This report is prepared solely for the use of H
uw
 Jerem

y



HBM HEALTHCARE INVESTMENTS 
INVESTMENT COMPANIES 
17 SEPTEMBER 2024 

3 

 The average holding period for companies sold directly from the private portfolio 
is c.2.5 years, private companies that went public c.1.5 years (from investment to 
IPO) and the private companies still held in the portfolio is c.4.7 years. 

Figure 3: HBMN asset allocation – Private equity plays a significant role 

 
Source: Company accounts, Peel Hunt 

 
The private equity funds exposure within the portfolio (c.10 funds that are 
predominantly vehicles not also managed by HBM Partners) is the predominant 
source of the portfolio’s exposure to China and India, and has gradually been 
decreasing over time with limited outstanding commitments remaining (c.£12m 
as of end-June 2024). However, HBMN has selectively co-invested alongside 
some of the funds, which can act as a source of private investments deal flow over 
time. 

Figure 4: HBMN top holdings 

 
Source: Company data as at 30/06/2024, Peel Hunt. *Implied company valuation (for private companies). Yellow Jersey Therapeutics is a demerged subsidiary of Numab 

Therapeutics, which was acquired by J&J. HBMN continues to hold a stake of c.8% in Numab Therapeutics. 

 
The top holdings noted above highlight the diversification built into the portfolio, 
notably the spread across public and private equity investments, size and 
maturity of the company, and the different ownership stakes that HBMN has in 
each. 

The largest portfolio investment, Cathay Biotech, has been held in the HBMN 
portfolio since May 2006, having originally been a private equity investment 
before successfully completing an IPO in August 2020. The company is profitable 
and a leader in the production of bio-based materials. HBMN remains restricted 
on the disposal of its stake, having sold one-seventh of the pre-IPO position to 
date (HBMN previously held a 7.1% ownership stake). HBM is still considered an 
insider with a shareholding above 5% and remains subject to blackout 
period/trading windows (determined by the Shanghai Stock Exchange) and 
disclosure requirements related to share disposal. Nonetheless, the HBMN team 
remains comfortable with the position in the portfolio, highlighting that the 
sector continues to attract a lot of interest and the company has a strong product 
offering, but continues to suffer from an overhang of poor investor sentiment 
towards China – that the team believes could reverse quickly in the future. 
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Name Weight (%) Type Stage
Mkt cap 

(£m)*
HBMN 

ownership (%) Core business
Cathay Biotech 10.8 Public from Private Equity Profitable 2,880      6.1 Synthetic biology (long chain diacids, carbohydrates, special enzymes, green nylon)
Swixx BioPharma 9.4 Private Equity Market 590         26.3 Full representation of biopharma companies in central and eastern Europe
Yellow Jersey (Numab) 4.4 Private Equity Phase I 920         7.8 Next-generation multi-specific antibody platform for cancer and inflammation
Harmony Biosciences 3.2 Public from Private Equity Profitable 1,510      3.8 Drug for the treatment of narcolepsy
Neurelis 2.7 Private Equity Market 430         10.3 Nasal spray for the treatment of epileptic seizures

The current private equity portfolio 
appears to offer several realisation 
candidates. 

Private equity funds exposure within the 
portfolio has been decreasing over time. 

HBMN’s largest investment, Cathay 
Biotech, has been owned since 2006. 
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 Harmony Biosciences, a biotech company specialising in central nervous 
system (CNS) disorders, has been recognised for its potential in the narcolepsy 
market, reporting that Wakix was approved for paediatric patients six years and 
older. Alongside this positive, Harmony is looking at additional indication 
expansion sought across Prader-Willi Syndrome, fragile X syndrome and patients 
with myotonic dystrophy. 

HBMN has one bond outstanding, also listed on the SIX Swiss Exchange (ISIN 
CH1109638499), with CHF100m par value (c.£90m) and coupon of 1.125% 
maturing in July 2027. HBMN had cash of CHF132m at end-June 2024, reducing 
net debt and providing liquidity for investment activity and to meet the dividend 
payment (the FY24 dividend was paid in early August 2024 for a total of 
c.CHF52m). 

HBMN does not currently use short-NBI contracts but will consider using them 
in the future, depending on the market environment. These instruments are 
typically used when the index is deemed to be in higher territory. 

Valuation 
Private companies held within the portfolio are either valued at cost, even where 
there may have been positive clinical progress, or, where companies have 
substantial sales and are profitable, valued on the basis of listed peer multiples 
with an appropriate discount applied. Companies that underperform 
expectations are progressively written down in steps of 25%. Valuation 
adjustments are made either as a result of a new financing round with external 
investors or when the performance of the company is significantly different from 
expectations. Valuations are conducted according to IPEV guidelines. If there is 
a need for valuation adjustments, the investment advisors will communicate that 
ad hoc or in the weekly meetings of the Private Equity team. In addition, the 
valuations of all private company holdings are reviewed proactively during the 
semi-annual portfolio review meeting. Of the 36 private equity investments in the 
portfolio, 10 have experienced a negative valuation adjustment, 10 are held at cost 
and 14 have been marked up. 

Performance 
HBMN has delivered competitive long-term returns, supported by the private 
equity portfolio’s performance. From 2009 to end-December 2023, HBMN’s 
overall multiple on private equity investments has been 2.0x with c.65% realised). 
Indeed, FY20 and FY21 saw the portfolio benefit from 17 IPOs from the private 
portfolio, alongside multiple acquisitions from the public portfolio, contributing 
to HBMN’s outperformance during that period. However, the challenging 
environment for growth equities that began in 2022, against a backdrop of rising 
interest rates, hindered HBMN’s performance in FY23 and FY24. This was 
further impacted by exposure to China (notably Cathay Biotech), as the Chinese 
market underperformed. 

HBMN has one publicly traded bond 
outstanding, with July 2027 maturity. 

Private equity valuations are conducted 
according to IPEV guidelines. 

HBMN has delivered competitive long-
term returns, supported by the private 
equity portfolio’s performance. 
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 Figure 5: Share price total returns over the last 10 years, in GBP rebased to 100 

 
Source: Morningstar, Peel Hunt. * Rebased to HBMN performance series where launched during the last 10 years. 

 
The manager notes the improvement in listed equity performance since late-2023 
has been beneficial, although share price volatility around clinical events can be 
severe depending on the outcome, with disappointments punished. Additionally, 
despite HBMN’s track record benefitting from over 65 trade sales or IPOs since 
launch, the manager notes that the IPO market remains challenging, particularly 
the post-IPO share price performance. The improvement in listed market 
performance in the last 12 months has generally supported M&A activity, with the 
outcome of the US election and interest rate outlook identified by the manager as 
key factors likely to influence the exit environment going forward. HBMN has 
achieved an average realised multiple (proceeds vs. cost) of 3.81x (companies sold 
directly from private equity) and 1.90x (private – IPO – exit via public market). 

 

Dividend and discount 
Figure 6: HBMN dividend history, CHF per share declared, yield on yearend share price % 

 
Source: Company data, Peel Hunt. The company also paid a special dividend of CHF3.00 in respect of FY21. 

 
Since FY13, the company has followed a policy of declaring an annual dividend 
equivalent to a yield of 3-5% on the yearend share price, averaging 3.5% over the 
last five financial years. Bumper returns from the portfolio in FY21 supported 
HBMN declaring total distributions of CHF12.50, including a special dividend of 
CHF3.00 – marking the fund’s 20th anniversary. 
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The IPO market remains challenging, but 
listed market performance has improved.  

HBMN pays an annual dividend 
equivalent to a yield of 3-5% on the 
yearend share price. 
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 Figure 7: HBMN share price rating, discount/premium to NAV (%) 

 
Source: Morningstar, Peel Hunt 

 
HBMN currently trades at a discount of c.28%. Aside from the annual dividend, 
the company also utilises share buybacks as a means of managing the discount. 
The last share buyback programme for up to 696k shares (10% of ISC at that time) 
was announced in June 2022, to run from 29 June 2022 to 27 June 2025. HBMN 
bought back 89k shares during FY24 (FY23: nil), representing 1.3% of the 
outstanding shares, for CHF15.6m. 

Peers 
HBMN has a variety of closed-ended peers that we have considered: 

Figure 8: Closed-ended healthcare peer data 

 
Source: Company data, Morningstar, LSEG Data & Analytics, Peel Hunt estimates. Data as of 16/09/2024. 

 
The peer group ranges from those focused on listed healthcare (BBH, PCGH, 
WWH) and listed biotech (BION, BIOG, IBT), to those primarily focused on 
unlisted investments or that pursue a longer-term private-to-public strategy 
(RTW, SYNC). Additionally, whilst we categorise IBT as being focused on listed 
biotech, it is worth noting that IBT also has a limited exposure to unquoted 
investments, predominantly through two unquoted funds, which represented 
c.8% of total investments at the end of February 2024. 

HBMN’s closest comparables are RTW and SYNC. However, these comparables 
have distinct strategies. RTW blends listed and unlisted investments (c.68% 
public equity, c.23% private equity, c.6% royalties, and c.3% cash as of end-July 
2024) and focuses on the biotech and medtech sectors. Conversely, SYNC has a 
greater weighting to unlisted investments; the life science portfolio represented 
c.64% of NAV as of end-March 2024, split between c.23% listed holdings and 
c.33% private companies. The capital pool represents the balance of NAV and 
includes cash, treasury bills, and fund investments.  However, SYNC’s strategy 
involves building businesses through majority stakes and hands-on involvement 
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HBMN Biotechnology & Healthcare peer group

Ticker Name Strategy focus
Mkt cap 

(£m)
Rating 

(%)
Dividend 
yield (%) 1Y 3Y 5Y Discount control mechanism

Performance 
fee

BBH Bellevue Healthcare Trust Public healthcare 690 -8 3.3 10.6 -2.0 9.4 Buybacks, Annual redemption facility No
PCGH Polar Capital Global Healthcare Trust Public healthcare 470 -5 0.6 17.1 9.6 12.4 Buybacks, Continuation vote Yes
WWH Worldwide Healthcare Public healthcare 1,870 -10 0.8 18.0 3.7 9.1 Buybacks, Continuation vote Yes
BION BB Biotech AG Public biotech 1,860 -10 6.7 3.1 -8.0 2.1 Buybacks No
BIOG Biotech Growth Trust Public biotech 340 -8 0.0 35.1 -4.5 7.1 Buybacks, Continuation vote Yes
IBT International Biotechnology Trust Public biotech 250 -10 4.1 14.4 3.8 8.6 Buybacks, Continuation vote Yes
RTW RTW Biotech Opportunities Hybrid public/private 390 -26 0.0 20.9 5.7 0.0 Buybacks Yes
HBMN HBM Healthcare Investments AG Hybrid public/private 1,020 -28 4.6 -4.2 -6.5 8.7 Buybacks Yes
SYNC Syncona Private healthcare 720 -37 0.0 -2.8 0.0 -2.3 Buybacks No

NAV Total Returns 

HBMN utilises share buybacks, alongside 
the annual dividend, to manage the 
discount. 

HBMN sits within a diverse peer group. 

HBMN’s closest comparables are RTW 
and SYNC, in our view. 
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 from the SYNC management team led by CEO Chris Hollowood. Unsurprisingly, 
the SYNC portfolio is concentrated around 13 key investments, with a 10-year 
target to expand to 20-25 leading life science companies through investment 
funded by the capital pool. This is distinct from HBMN’s significant minority 
position in unlisted investments, typically at a later stage in a company’s life (i.e. 
HBMN is not typically involved in the creation of companies or seed investment 
rounds). 

Alongside being one of the largest funds of the peer group, HBMN offers one of 
the highest dividend yields; and similar to other funds exposed to private equity 
(RTW and SYNC), it trades on a double-digit discount. We also note that 
performance fees are common across the peer group, with six of the nine 
companies highlighted having a performance fee element to the fee schedule. 
HBMN charges 15% of the increase in NAV at FY-end above the previous high 
water mark (HWM), provided NAV is more than 5% above the HWM, currently 
set at c.CHF298. In this regard, HBMN’s latest NAV per share of c.CHF229 is 
c.24% below the last HWM+5% level (c.CHF301), which helps to partially reduce 
our concern around performance fee drag on a forward-looking basis. The use of 
share buybacks to manage discounts is common across the peer group, with only 
BBH offering investors a recurring liquidity event (through an annual redemption 
facility). 

In the Performance section above, we highlighted HBMN’s competitive long-term 
return profile. However, in Figure 8 we see that over comparatively shorter time 
horizons, HBMN’s relative returns have been less impressive (one and three-year 
NAV total returns below the peer group average). Nonetheless, HBMN’s 
annualised five-year NAV total return of +8.7% ranks competitively and includes 
the challenging period of performance where HBMN’s allocation to China 
hindered performance. 

Figure 9: Morningstar style box for the peer group – analysing public equity exposure 

 
Source: Morningstar, Peel Hunt. Both RTW and SYNC were excluded where Morningstar’s data is more than 12 

months stale. 

 
We can also see from the above Morningstar holdings-based style box that 
HBMN’s public equity exposure is growth-biased, which is unsurprising given the 
sector focus, and has a small(er)-cap bias compared to both the MSCI World 
Health Care index and Nasdaq Biotechnology Index (NBI). 

However, RTW has a narrower sector 
focus, and SYNC has a focus on building 
businesses through majority stakes. 

HBMN is one of the largest funds and 
offers one of the highest dividend yields. 

Double-digit discounts are common for 
those funds with private equity exposure, 
like HBMN. 

Performance fees are common across the 
peer group. 

HBMN’s long-term returns are 
competitive, however shorter time 
horizons have been less impressive. 

This report is prepared solely for the use of H
uw
 Jerem

y



HBM HEALTHCARE INVESTMENTS 
INVESTMENT COMPANIES 
17 SEPTEMBER 2024 

8 

  

Conclusion 
The combined effect of rising inflation, hawkish tones from central banks, and 
the rebasing of company valuations resulted in all but the most defensive 
healthcare subsectors being punished since January 2022. As a reminder of how 
much things have changed, c.30% of US Biotech IPOs in 2021 raised money on 
pre-clinical assets without a data readout being available for at least 12 months. 
This is almost unthinkable in the current environment, and we note that the US 
has seen just c.90 IPOs YTD vs. 1,035 in 2021. Many of these Biotech companies, 
and therefore Biotech indices, saw valuations halve between December 2021 and 
June 2022. This saw valuations (in high-growth companies) rapidly correct to 
‘price in’ the risk that: 

• These assets would not work; 

• The price was wrong at the outset; 

• Future cash flows, if the assets were successful, were worth less; and 

• After an extended ‘Biotech winter’, many companies would be looking to 
recapitalise at the same time. 

To make matters worse, much of the ‘smart money’ that cornerstoned many of 
the US deals/IPOs felt the pinch and were unable to follow their money. This was 
embodied by the collapse of Silicon Valley Bank (SVB) in March 2023, which 
worked with c.50% of life science-focused VC firms and life science companies in 
the US. 

Despite a confirmed technical recession in 2H23 here in the UK and persistent 
challenges to inflows, as well as market wobbles on ‘hard landings’ in the US, we 
believe there is good reason to be more positive with central bank rates having 
turned the corner, or about to, and renewed political stability at home. Business 
optimism is also improving and there is broader understanding that some of the 
negativity from the Biotech Winter might have gone too far, especially on UK 
assets (US equities have rallied harder).  

We believe we would need to return to the Global Financial Crisis (GFC) to find a 
similarly challenging period, and note that healthcare dramatically outperformed 
the broader equity index (and all other sectors) following this difficult period. 
Where the coming of inflation in 2022/23 and central bank rate hikes depressed 
future earnings (and valuations), one of the biggest impacts on Healthcare & Life 
Sciences from the upcoming easing cycle, particularly in the small- to mid-cap 
space, should be to unwind some of these losses. 

Whilst a Swiss-listed investment company denominated in CHF might not be 
investors’ first port of call for exposure to the healthcare sector, we see HBMN’s 
diversified blend of public and private equity as offering a unique exposure to 
multiple themes across the sector. Additionally, HBMN’s portfolio has numerous 
catalysts that the manager expects to occur during the remainder of 2024 and 
into 2025, set against a favourable backdrop for FDA drug approvals. The 
portfolio of private equities should benefit from an eventual recovery in IPO 
activity – having been a key contributor to HBMN’s returns in the past. We 
initiate coverage of HBMN with an Outperform rating. 
  

The backdrop for healthcare investing has 
been challenging since early 2022. 

However, improvement in sentiment could 
be further supported by declining interest 
rates and potential political stability. 

We believe the GFC represents the last 
similar period, from which healthcare 
outperformed. 

HBMN offers a unique exposure to 
multiple healthcare themes… 

…and the private equity portfolio should 
benefit from an eventual recovery in IPO 
activity. 
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 Key information table 
Figure 10: Morningstar style box for the peer group – analysing public equity exposure 

 

Launch date July 2001, listed in 2008.  
Investment objective To generate long-term capital gains through investments in private and public companies in the human medicine, biotechnology, 

medical technology and diagnostics sectors, and related areas.    
Investment policy 
summary 

Within its target sector, HBMN invests predominantly in later-stage private companies that are attractively valued and have a 
convincing business model, including their product pipeline, technology and management. The initial investment is typically made 
in the later stages of clinical development, and where profitable or cash flow-neutral companies require financing for their 
expansion. There must be an attractive ratio between value-creation potential and the risk of the investment. HBMN may acquire 
majority participations in portfolio companies. Investments are made worldwide – primarily in Europe, Asia and North America. 
 
HBMN may use derivatives for portfolio and risk management purposes (e.g., short the NBI index to reduce overall market 
exposure). HBMN may also use derivatives unrelated to hedging (e.g., long options or short put options) up to 20% of net assets 
(selling uncovered call options is not permitted).  

Investment restrictions 
summary No single investment will represent more than 10% of net assets at the time of acquisition.  
Dividend target The company typically seeks to return 5-8% to shareholders each year via dividends and share buybacks. Dividends for the last 

three financial periods amounted to c.3% of respective yearend NAVs.  
NAV frequency Fortnightly.  
Currency hedging The company may borrow in currencies other than sterling as part of its currency hedging strategy and uses forward FX contracts 

to mitigate the risk of short-term FX volatility on significant investment returns; however, the company does not hedge its exposure 
to FX in relation to foreign currency-denominated investment balance.  

Gearing Gearing is limited to no more than 20% of net assets at any time.  
Investment adviser HBM Partners AG – 18 months’ notice.  
Management fee 0.75% of net assets plus 0.75% of the company’s market capitalisation.  
Performance fee 15% of the increase in NAV at yearend (31 March) above the high water mark (HWM), providing NAV is more than 5% above the 

level at which the last performance fee was paid. The HWM is adjusted for dividend payments, and is currently set at a NAV per 
share of CHF290.57; therefore, the hurdle for payout is CHF301.10.  

Ongoing charges 1.5% as per the latest key information document as at end-March 2024.  
Discount management The company typically seeks to return 5-8% to shareholders each year via dividends and share buybacks.  
Board Non-executive independent board comprised of five NEDs and chaired by Hans Peter Hasler since 2009. 

 
Having previously received a percentage of the performance fee deducted from the amount payable to the investment adviser, this 
variable board compensation is no longer in place from FY24 onwards.  

Domicile / Listing / Life Switzerland / Swiss SIX Exchange / Unlimited.  
Website https://www.hbmhealthcare.com/  

Source: Morningstar, Peel Hunt. Both RTW and SYNC were excluded where Morningstar’s data is more than 12 months stale. 
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Peel Hunt’s Recommendation Structure is as follows: 
Outperform Total shareholder return expected to outperform the peer group and/or benchmark over 12 months 
Neutral Total shareholder return expected to perform in line with the peer group and/or benchmark over 12 months 
Underperform Total shareholder return expected to underperform the peer group and/or benchmark over 12 months 
Buy, > +15% expected absolute price performance over 12 months 
Add, +5-15% range expected absolute price performance over 12 months 
Hold, +/-5% range expected absolute price performance over 12 months 
Reduce, -5-15% range expected absolute price performance over 12 months 
Sell, > -15% expected absolute price performance over 12 months 
Under Review (UR), Recommendation, Target Price and/or Forecasts suspended pending market events/regulation 
 
NB The recommendation is the primary driver for analyst views. The target price may vary from the structure due to market conditions, risk profile of the 
company and capital returns 

 
RESEARCH DISCLOSURES 

Number Disclosure 
1. Company is a corporate client of Peel Hunt 

2. The Analyst has a shareholding in this Company 

3. The Company holds >3% in Peel Hunt 

4. Peel Hunt makes a market in this Company 

5. Peel Hunt is Broker to this Company and therefore provides investment services to the Company 

6. During the last 12 months Peel Hunt has received compensation from this company for the provision of investment banking services 

7. During the last 12 months Peel Hunt has acted as a sponsor/broker/ NOMAD/ financial advisor for an offer of securities from this 
company 

8. Peel Hunt holds >5% in Company (calculated under Market Abuse Regulation (EU) 596/2014) 

9. 1% beneficial ownership (calculated for purposes of FINRA under Section 13(d)/(g) of the Securities Exchange Act of 1934 and IIROC 
Rule 3400) 

10. Peel Hunt holds a net long position that exceeds 0.5% in the Company (calculated under Market Abuse Regulation (EU) 596/2014). 

11. Peel Hunt holds a net short position that exceeds 0.5% in the Company (calculated under Market Abuse Regulation (EU) 596/2014). 

 

Company Date Disclosures/Rating Target Price Price 
Syncona  4   
  31 Jan 24 Buy 225p 118p 

 

Recommendation distribution at Today's Date Recommendation distribution for publications in the last 90 days
Total Investment Banking Clients Total Investment Banking Clients

Structure No. No. % No. % No. No. % No. %
Outperform 36 14 39 22 61 35 14 40 21 60

Neutral 16 1 6 15 94 16 1 6 15 94

Underperform 1 0 0 1 100 1 0 0 1 100

Under Review 0 0 0 0 0 0 0 0 0 0

Other Other

Recommendation distribution at Today's Date Recommendation distribution for publications in the last 90 days
Total Investment Banking Clients Total Investment Banking Clients

Structure No. No. % No. % No. No. % No. %
Buy 225 115 51 110 49 309 175 57 134 43

Add 50 5 10 45 90 56 5 9 51 91

Hold 62 4 6 58 94 59 3 5 56 95

Reduce 5 0 0 5 100 7 0 0 7 100

Sell 0 0 0 0 0 0 0 0 0 0

Under Review 6 2 33 4 67 1 0 0 1 100

Other Other
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Peel Hunt LLP 
7th Floor 
100 Liverpool Street 
London EC2M 2AT 
T: +44 (0) 20 7418 8900 
F: +44 (0) 20 7305 7088 
peelhunt.com 

A Member of the London Stock Exchange. 
Authorised and Regulated by the Financial Conduct Authority,  
12 Endeavour Square, London E20 1JN. 
Registered in England and Wales No: OC357088. Registered office as above. 

This research material (the "Report") is produced by Peel Hunt LLP, which is authorised and regulated in the United 
Kingdom by the Financial Conduct Authority (“FCA”) and is a member of the London Stock Exchange. The Peel Hunt LLP 
analysts that prepare such are stated on the Report.    

The Report must be treated as a marketing communications for the purposes of Directive 2014/65/EU (as enacted into 
the laws of England and Wales, Scotland and Northern Ireland by regulations made under the European Union 
Withdrawal Act 2018) as these have not been prepared in accordance with legal requirements designed to promote the 
independence of research, including COBS 12.2 and 12.4.  

Although Peel Hunt LLP is not subject to any prohibition on dealing ahead of the dissemination of investment research, 
Peel Hunt LLP applies this prohibition through its internal systems and controls.  

The analyst or analysts responsible for the content of the Report certify that: 

(1) the views expressed and attributed to the research analyst or analysts in the Report accurately reflect their personal 
opinion(s) about the subject securities and issuers and/or other subject matter as appropriate. Information that is non-
factual, interpretive, assumed or based on the analyst's opinion shall not be interpreted as facts and where there is any 
doubt as to reliability of a particular source, this is indicated; and 

(2) no part of the research analyst’s or analysts’ compensation will be directly or indirectly related to the specific 
recommendations or views contained in this research report and, as far as they are aware, there are no relationships or 
circumstances (including conflicts of interest) that may in any way impair the objectivity of this recommendation, and 
that where any such relationship, conflict or circumstance exists concerning any financial instrument or issuer to which 
this recommendation directly or indirectly relates, this has been disclosed.  This statement applies equally to any persons 
closely associated with such analyst. 

(3)  
Equity analysts are prohibited from purchasing publicly available securities or ‘related financial instruments’ issued by companies for which Peel Hunt LLP 
writes research. 

Prior approval is required for investments in private companies or private funds and also for any outside business activities such as directorships, or earned 
income from a source other than their employment at the firm. An analyst may not perform services for remuneration for a company covered by such analyst 
either on behalf of the firm or in a personal capacity. Analysts cannot invest in private companies in their industry area of coverage. 

All Peel Hunt LLP staff members and their connected persons must obtain pre-approval from Peel Hunt LLP to buy or sell any publicly available equity 
securities and equity linked securities, including convertibles and derivatives; bonds; warrants, futures, spread betting and contracts for differences. 

Peel Hunt LLP has effective organisational and administrative arrangements set up within the firm for the prevention and avoidance of conflicts of interest 
with respect to research recommendations, including information barriers. For information regarding potential conflicts of interest and the general approach 
taken by Peel Hunt LLP in relation to conflicts of interest, please contact mar-disclosures@peelhunt.com. 

The Report is for the use of the addressees only and is not intended for nor should be disseminated to Retail Customers as defined in Directive 2014/65/EU 
(as enacted into the laws of England and Wales, Scotland and Northern Ireland by regulations made under the European Union Withdrawal Act 2018).  The 
Report is directed at investment professionals, high net worth companies and/or high net worth individuals only in accordance with the Financial Services 
and Markets Act 2000 (Financial Promotion) Order 2005.  Any investment or investment activity to which this document relates is only available to such 
persons and will be engaged in only with such persons. Persons who do not meet this description should not act on the Report.  It may not be copied or 
distributed to any other person without the written consent of Peel Hunt LLP and may not be distributed or passed on, directly or indirectly, to any other 
class of persons, Peel Hunt LLP may in its discretion distribute this document to any other person to whom it could lawfully be distributed by an unauthorised 
person and without its content being approved by an authorised person. Peel Hunt LLP does not provide investment advisory services to retail clients. Such 
Research is not directed at any person where Peel Hunt LLP is prohibited or restricted by any legislation or regulation in any jurisdiction from making it 
available to that person. You should satisfy yourself before reading it that Peel Hunt LLP is permitted to provide marketing material concerning investments 
to you under relevant legislation and regulations. 

Each Report has been prepared using sources believed to be reliable, however these sources have not been independently verified and we do not represent 
it is accurate or complete. Neither Peel Hunt LLP, nor any of its partners, members, employees or any affiliated company accepts liability for any loss arising 
from the use of the Report or its contents. It is provided for informational purposes only and does not constitute an offer to sell or a solicitation to buy any 
security or other financial instrument. Peel Hunt LLP accepts no fiduciary duties to the reader of this Report and in communicating it Peel Hunt LLP is not 
acting in a fiduciary capacity. While Peel Hunt LLP endeavours to update on a reasonable basis the information and opinions contained herein, there may 
be regulatory, compliance or other reasons that prevent us from doing so. The opinions, forecasts, assumptions, estimates, derived valuations and target 
price(s) contained in this material are as of the date indicated and are subject to change at any time without prior notice.  

The Report or any part of it should not form the basis of, or be relied on in connection with, any contract or commitment whatsoever. It is not an 
advertisement to an unlimited group of persons of securities, or related financial instruments. The Report does not constitute a personal recommendation 
and the investments referred to may not be suitable for the specific investment objectives, financial situation or individual needs of recipients and should 
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not be relied upon in substitution for the exercise of independent judgement. Past performance is not necessarily a guide to future performance and an 
investor may not get back the amount originally invested. The stated price of any securities mentioned herein is not a representation that any transaction 
can be effected at this price.  

The date and time when the production of the Reports is completed is the date and time stated on the relevant Report. Additionally, unless specifically stated 
otherwise, the date and time for prices quoted for all stocks mentioned in the relevant Report is the same as that shown on the front page of the relevant 
Report. For further detail of when any relevant Report was first published, please contact mar-disclosures@peelhunt.com. 

For further detail of our forecasts on any stock/company, please contact mar-disclosures@peelhunt.com. 

Peel Hunt LLP’s methodology for assigning recommendations includes (unless otherwise indicated) the following: market capitalisation, maturity, 
growth/value, volatility and expected total return. Target prices are derived from variety of valuation methodologies, which include (unless otherwise 
indicated), but are not restricted to, analysis of market risk, growth rate, revenue stream, discounted cash flow (DCF), EBITDA, EPS, cash flow (CF), free 
cash flow (FCF), EV/EBITDA, P/E, PE/growth, P/CF, P/FCF, premium (discount)/average group EV/EBITDA, premium (discount)/average group P/E, 
sum of the parts, net asset value, dividend returns, and return on equity (ROE). All investment recommendations provided are subject to changes in macro-
economic information, such as GDP, unemployment and inflation. Micro-economic information about the issuer such as quantitative and qualitative factors 
may also be taken into account.   

The time horizon for both recommendations and target prices is 12 months, unless otherwise stated in the relevant Report.  

For details of valuation methodologies, please see the relevant pages of each Report or previous Report.  

The frequency of updates to Reports is not planned. Analysts endeavour to remain up-to-date on stocks at all times, and generally write regular (but not 
frequent) Reports. Analysts will usually write in the event of a significant development. However, Peel Hunt LLP is not under any obligation to update or 
keep current the information contained in the Reports or in any other medium. The delivery of the Reports at any time does not imply that the information 
in it is correct as of any time after its preparation date or that there has been no change in the business, financial condition, prospects, creditworthiness, 
status or affairs of the Issuer or anyone else since that date. 

It should be assumed that any Report has been reviewed by the issuer/company for factual accuracy, and that factual changes only will have been 
incorporated as a result of that review. A company covered in such Report may have paid for an analyst’s reasonable expenses to visit their premises or 
offered modest hospitality or entertainment: further details are available on request. 

It should be assumed that for the purposes of Peel Hunt LLP’s business, including Market Making, Peel Hunt LLP or one or more of its associates or a 
director or an employee of Peel Hunt LLP or of an associate may hold 0.5%, or more, of the stocks it provides Reports in relation to. Financial instruments 
referred to in Reports where Peel Hunt LLP is not a market maker, it may be a liquidity provider and engage in transactions in a manner inconsistent with 
the recommendations in its Reports. From time to time, Peel Hunt LLP may offer investment banking and other services to any of the companies mentioned 
in our research. Peel Hunt LLP may act as adviser and/or broker to any of the companies mentioned in its research.  

A list of recommendations made in the past 12 months by Peel Hunt LLP can be requested by contacting mar-disclosures@peelhunt.com. 

Peel Hunt LLP, its partners, members, employees or any affiliated company may have a position or holding in any of the securities it researches, or in a 
related instrument. The Reports are approved for communication by Peel Hunt LLP in the UK and to EEA market professionals who have registered with 
Peel Hunt LLP to receive such information.  

Unless otherwise stated, Peel Hunt LLP owns the intellectual property rights and any other rights in all material shown on the Portal. No part of any Report 
may be modified, photocopied or duplicated in any form by any means or redistributed, transmitted, published or derivative works created without the prior 
consent of Peel Hunt LLP. By accepting access to the Portal you agree that you have read the above disclosure and to be bound by the foregoing limitations 
/ restrictions.  

Not for onward distribution into the People’s Republic of China.  

EEA Disclosure: Peel Hunt: Peel Hunt Europe Fondsmæglerselskab A/S has entered into an arrangement for dissemination of Reports in the European 
Economic Area by LLP. Peel Hunt Europe Fondsmæglerselskab A/S is authorised and regulated in Denmark by the Danish Financial Supervisory Authority 
(“FSA”).  

The Report must be treated as a marketing communications for the purposes of Directive 2014/65/EU ("MiFID II") as these have not been prepared in 
accordance with legal requirements designed to promote the independence of research, including Article 37 of the Commission Delegated Regulation (EU) 
2017/565 or Article 20 of the Market Abuse Regulation. 

US Disclosure: Peel Hunt LLP Reports are distributed to US investors by Peel Hunt LLP. Peel Hunt LLP accepts responsibility for the contents of this 
Report and it has not been altered in any way by Peel Hunt Inc, which is a member of the Financial Industry Regulatory Authority (“FINRA”) and the 
Securities Investor Protection Corporation (“SIPC”). All transactions in the securities discussed in the Report can be effected only through a US registered 
broker dealer and not Peel Hunt LLP.  Peel Hunt LLP and/or its affiliates may hold 1% or more of any class of common equity securities in the issuer that 
the Reports cover. Disclosures in relation to Peel Hunt LLP and/or any affiliate’s role in: (1) managing or co-managing a public offering of securities for the 
issuer; (2) receiving compensation for investment banking services from the issuer in the past 12 months; (3) expecting or intending to receive compensation 
for investment banking services from the issuer in the next three months; (4) making a market in the issuer’s securities; (5) receiving compensation for 
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products or services other than investment banking services in the past 12 months; (6) providing any services to the issuer as a client in the past 12 months, 
and if so the types of services and whether such services were investment banking services, non-investment banking securities-related services or non-
securities services;  and (7) if the research analyst or analysts responsible for the content of this Report received any compensation from the issuer in the 
previous 12 months; and any other material conflict of interest of the research analyst or analysts responsible for the content of this Report or Peel Hunt LLP 
and/or any affiliate that such research analyst or an associated person of the Peel Hunt LLP and/or any affiliate with the ability to influence the content of 
the Report knows or has reason to know at the time of the publication or distribution of this Report, are set out in the main disclosure section of this 
publication. 

Canada Disclosure: Peel Hunt LLP Reports may only be distributed by Peel Hunt LLP to Permitted Clients as defined in Section 1.1 of the National 
Instrument 31-103 Registration Requirements, Exemptions and Ongoing Registrant Obligations (“NI 31-103”) in reliance on the International Dealer 
Exemption and International Adviser Exemption pursuant to subsections 8.18(2) and 8.26(3) and Notification to Clients of the prescribed information under 
subsections 8.18(4)(b) and 8.26(4)(e) of NI 31-103 in Alberta, British Columbia, Ontario and Quebec.  Peel Hunt LLP is not registered in the local jurisdiction 
to provide advice on securities or to trade in securities.  Peel Hunt LLP is: (1) registered in England and Wales with its principal place of business in the 
United Kingdom; (2) a member of the London Stock Exchange; and (3) regulated by the FCA. All or substantially all of the Company’s assets may be situated 
outside of Canada.  There may be difficulty enforcing legal rights against the Company because of the above. The Reports have not been prepared in 
accordance with the disclosure requirements of Dealer Member Rule 3400 – Research Restrictions and Disclosure Requirements of the Investment Industry 
Regulatory Organisation of Canada (“IIROC”). 

Republic of South Africa Disclosure: Peel Hunt LLP Reports may only be distributed to clients as defined in the FAIS Notice 37 of 2014 issued by the 
Financial Services Board.  These Reports are distributed by Peel Hunt LLP under the exemption granted from section 7(1) of the Financial Advisory and 
Intermediary Services Act, 2002.  

Australia Disclosure:  Peel Hunt LLP Reports are distributed in Australia by Peel Hunt LLP which is exempt from the requirement to hold an Australian 
Financial Services Licence.  This research may only be distributed to a "Wholesale Client" (within the meaning of section 761G of the Corporations Act 2001 
(Cth) (the “Act”).  Peel Hunt LLP is regulated by the FCA under UK laws, which differ from Australian laws. 

Hong Kong Disclosure: Peel Hunt LLP is not licensed to carry on regulated activities in Hong Kong.  Peel Hunt LLP Reports are not intended for general 
distribution in Hong Kong.  To the extent that an individual receives Peel Hunt LLP Reports, they are professional investors as defined in Part 1 of Schedule 
1 of the Securities and Futures Ordinance. This report must not be acted or relied on by persons who are not professional investors. 
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